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Dear Customer,

All machines need technical service and 
repair from time to time: DESMA TEC 
machines are no exception.
We at DESMA TEC see service as part 
of our sales strategy.  One of our main 
tasks is providing the framework for 
service planning and organization.

We have all experienced both good and 
bad service, and we know the effects of 
either on the customer.
DESMA TEC provides state of the art, 
reliable shoe machinery for the world 
market.
We are convinced that excellence in 
service will further strengthen our posi-
tion as market leader. 
We offer not only typical and well-
known service activities, such as:

>>	 INSTALLATION
>>	 PUTTING INTO SERVICE
>>	 REPAIR
>>	 MAINTENANCE
>>	 SPARE PARTS SALES

but see our task as the influencing of 
the product itself. Close cooperation be-
tween the design department, the shop 
floor and the service department is vital 
to create a service-friendly product that 
is highly accepted by the customers. 

We use the service reports of our tech-
nicians as a basis for product improve-
ments and developments. A return 
of all the information collected in the 
service department is very important 
for our engineers.

A close look at the delivered spare parts, 
from the statistical point of view, will 
draw our attention to potential areas 
for improvement. 
Our customers demand – and deserve - 
a service-friendly product. We are justly 
proud of our service department – per-
sonnel and organization.
Well-trained technicians for active field 
service are the backbone of the service 
department. Our technicians never for-
get they are the face of DESMA TEC for 
the customer.
The service technician guarantees the 
execution of professional and reliable 
repair and proper maintenance. Field re-
pairs, which normally have to be carried 
out independently by the technician, 
require a maximum amount of skill 
and specialized knowledge on the part 
of the service crew members: technical 
skills alone are not enough! He also has 
to give advice and support to the cus-
tomer, such as tips for the improvement 
of overall shoe production.  The DESMA 
TEC technician can only be as successful 
as the service organisation that is sup-
porting him. We at DESMA TEC Achim 
are committed to doing all that is hu-
manly possible to ensure the customer’s 
satisfaction.



The DESMA TEC Service Department

In the DESMA TEC plant in Achim, northern Germany, close to the city of Bremen, you will find the DESMA TEC Service 
Centre. Our guiding principle: “Short ways – short reaction times” means we have located the following office work 
stations in agreement with the latest, most modern work place ergonomics:

>>	 Central scheduling of th e service technicians
>>	 Central recording of spare parts orders
>>	 Customer Training
>>	 Spare parts stock
>>	 Spare parts sales

All work places are electronically linked and work with SAP R3. Therefore all the necessary information, e.g. spare parts 
availability, is on the screen within seconds. By entering the serial number of DESMA TEC equipment, we can find every 
single screw originally in this machine.

>>	 Field Service

	 >>	 Centrally organized technical service from Achim (Germany)
	 >>	 20 highly qualified and equipped technicians stationed in Achim
	 >>	 9 worldwide service bases with german and local technicians as well as spare parts
		  (Brazil, China, France, India, Mexico, Russia, Spain, Turkey, USA)
	 >>	 Technicians can be reached 24 hours via mobile phone
	 >>	 Special services carried out by service engineers
	 >>	 Pressure Vessel Testing
	 >>	 Inspections of machines according to checklists / service contracts for fixed prices

>>	 Office Duty

	 >>	 Telephone diagnostics / trouble shooting: Via telephone we support our customers in fast fault diagnosis. Our most 	
		  experienced technicians work here.

	 >>	 Teleservice: Our engineers in Achim can tie in to the customer’s DEScan controlled machines worldwide via modem 	
		  and support them with diagnosis and elimination of the problem. The advantagefor the customer is the extremely 	
		  short downtime of the machine. Thus they save valuable time and therefore money.

	 >>	 A very important document is the machine file with the history of every machine build by DESMA TEC. All technical	
		  changes as well as spare part events are carefully recorded from the birth of a machine. Through this we always 		
		  have a current picture of the machine. Nowadays this machine file is available as electronic data. The employee will 	
		  have the necessary information on his computer within seconds.

>>	 Wear and tear part service with most modern technology

	 The inland and foreign spare part sales are organized in accordance with national and linguistic boundaries. For quick 	
	 response we work with state of the art software and are able to check spare parts availability at the touch of a button. 	
	 The necessary drawings to identify the spare parts are also available in electronic form in the service department.

>>	 Spare parts shipment
>>	 Spare parts identification
>>	 Telephone diagnostics – Trouble shooting
>>	 Teleservice via modem



>>	 Spare parts stock

	 We have currently more than 13.000 different spare parts in stock, with an overall value of approximately 8 million 		
	 Euros resale price. We can supply parts for new machines and also deliver most parts for machines that were built more 	
	 than 30 years ago by DESMA TEC. In addition to our central spare parts stock in Achim, we have the most frequently 		
	 needed parts also available in our 6 worldwide service bases. The stockpiling of the spare parts is orientated to statisti-	
	 cal data and experience. It is organized in accordance with the latest materials management knowledge. For the world	
	 wide shipment of the parts, we work together with several parcel services,thus allowing us to reach most of our cus-	
	 tomers all over the world within 24 – 48 hours.

>>	 Training

	 A DESMA TEC machine in combination with highly trained personnel is the basis for efficient and profitable
	 production. DESMA TEC’s own in-house training team offers courses which will help our customers to meet
	 their goals. Some examples of DESMA TEC Training Courses:

	 >>	 Basic machine functions (operator and technician)
	 >>	 PU/TPU Rubber application (operator)
	 >>	 DEScan Control System (service technician)
	 >>	 DESMA S4 Robot Training (operator) – Release agent spray robot – Roughing robot
	 >>	 DEScom Robot programming system (operator)

	 Training (one week) takes place in our factory in Achim or, on customer demand, on their site. The training
	 schedule can also be flexibly adjusted to customer needs.

Contact

We maintain close contacts to our present customers and are happy to welcome prospective clients.

A request to you – as a golden rule:
Please indicate the machine type and the serial number on all your spare part orders, technician requests, telephone diagno-
sis and correspondence. This will ensure speedy processing.  As you know: “Time is money!” In the Customer service depart-
ment at DESMA we consider satisfied customers our most important asset. We appreciate their business and do our best to 
earn their confidence. 

Yours, Jörg Zilz

Service at DESMA TEC
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Für unsere sämtlichen Geschäftsbeziehungen gelten 
ausschließlich unsere Allgemeinen Liefer- und Zahlungs-
bedingungen in der jeweils gültigen Fassung. Für unsere 
Gewährleistungsverpflichtungen ist ausschließlich der 
zwischen dem Kunden und uns geschlossene Vertrag 
maßgeblich. Die in diesem Prospekt gemachten Angaben 
stellen keine Zusicherung irgendwelcher Eigenschaften 
oder Verwendungsmöglichkeiten dar. Sie dienen lediglich 

der allgemeinen Information und können im Einzelfall 
abweichen. Die abgebildeten Produkte dienen lediglich 
der Veranschaulichung möglicher Produktionsalterna-
tiven. Die Abbildungen stellen unter anderem Produkte 
dar, die nach Kundenwünschen konzipiert worden und 
in dieser Form nur als kundenindividuelle Lösung erhält-
lich sind. Die in diesem Prospekt abgebildeten Produkte 
sind teilweise mit Sonderausstattungen ausgerüstet, die 

nur gegen einen gesonderten Aufpreis erhältlich sind.  
Die Angaben über den Lieferumfang, Aussehen, Leis-
tung sowie Maße und Gewichte entsprechen den zum 
Zeitpunkt der Drucklegung vorhandenen Kenntnissen.  
Änderungen bleiben jederzeit vorbehalten. Mit Erschei-
nen dieser Ausgabe verlieren alle vorherigen Ausgaben 
ihre Gültigkeit. Aus den gemachten Angaben können kei-
ne Rechtsverbindlichkeiten abgeleitet werden.
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